
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pathways to becoming  

a successful Business Analyst 
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A Business Analyst is a key role within any organisation. 

They play a big part in documenting a company’s, 

processes and systems, along with assessing how 

technology integrates with the business. 

 

Below is our guide to understanding the role of a 

successful Business Analyst (BA). 

 

What is the best way for me to start my career as a 

Business Analyst? 

Understanding the various aspects to being a 

Business Analysis is a good start. Reading and 

researching what they do also helps to build up your 

knowledge of the role.  You can also find out what 

the entry level requirements and certifications are, 

from professional body’s, such as the International 

Institute of Business Analysis UK(IIBA) or The Chartered 

Institute for IT (BCS). 

 

What are the different aspects to being a BA? 

There are four types of Business Analyst: 

 Strategic planning – to recognise an 

organisations business needs. 

 

 Business model analysis – to establish an 

organisations policy’s and market strategy. 

 

 Process design – to systematise an 

organisations workflow, such as HR or finance. 

 

 System analysis – the clarification of business 

rules and requirements for technical systems 

(generally within IT). 

 

So, with these four areas of Business Analysis in mind, 

it’s time for you to identify your transferable 

experiences to develop your position as a Business 

Analyst. 

 

How to identify my entry point into becoming a 

Business Analyst? 

Even if you haven’t held the title or position of a 

Business Analyst, if you are a mid-career professional, 

you most likely will qualify for entry level BA jobs.   

 

With a fair amount of research; good sound industry 

knowledge and an understanding of how companies 

function from a process and systems point of view, this 

will provide you with a decent foundation, to begin 

your career as a Business Analyst. 

 

What skills do I need to become a Business Analyst? 

A Business Analysts, would typically need the 

following: 

 

 

Problem solving ✓ 

Analytical skills ✓  

Attention to detail ✓ 

Communication ✓ 

Teamwork ✓ 

Time management ✓ 

Technically minded ✓ 

Able to interpret requirements ✓  

Able to gather details ✓ 

Understanding of systems and processes and how 

these translate into workflow ✓ 

 

What responsibilities can I expect? 

A Business Analyst would normally have the following 

responsibilities: 

 

 Speaking to directors about development 

strategies to discover what they want the 

business to achieve. 

 Carry out fact finding tasks into the 

business’s processes. 

 Analyse your discoveries and use data 

modelling methods to assess 

recommendations for changes or 

improvements. 

 Always look at the potential impact and risks 

of your recommendations. 

 Supporting work colleagues who are 

responsible for making changes and 

reporting issues. 

 The ability to see problems from different 

angles and to solve them. 

 

 

What type of industry’s can I work in? 

The good news is that Business Analysts work in a wide 

variety of industry’s such a, banking, marketing 

automation, finance, human capital management, 

telecoms, utilities, SaaS, government and so on. 

 

Being a Business Analyst is a great role because there 

are permanent and contract opportunities available 

globally, you might work on a certain project or directly 

in line with a director, moving between departments. 

 

Any of the skills you use as a Business Analyst, overlap 

with other management roles like project 

management and consulting. 

 

Let us introduce you to some clients, who we feel would 

suit you. Call us on 020 8123 7769 or email us: 

rod@resourceondemand.com and one of our team will 

be happy to help. 
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